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FRANK G. JACKSON
Mayor

From the Mayor
Since the coronavirus pandemic emerged, life has changed for everyone. Government
and utilities are no exception. The City of Cleveland and Cleveland Water have changed

the way we communicate and operate as a result of the pandemic.

On March 11, | issued a Proclamation of Civil Emergency in an effort to minimize the
impact, severity, and duration of COVID-19 on our city. As a result, we implemented
numerous precautions across city departments and divisions to help keep employees and

citizens safe and healthy and mitigate the spread of the virus.

For the Department of Public Utilities, these precautions included closing the Utilities
Building and shifting customer service to online platforms as well as over the phone and
by mail. It also included allowing those employees who could, to work from home and
ensuring those who couldn’t, had face masks and other PPE to perform their critical

duties safely.

We also implemented precautions to help residents and visitors stay safe. One of these
efforts was the voluntary suspension of water disconnections for nonpayment. This was
to ensure citizens would be able to wash their hands during the onset of the pandemic.
Additionally, we restored service to any customer who had been disconnected and could
make arrangements for reconnection. Between March 13 and Dec. 1, 2020, we restored

service to over 2,000 customers.

Thanks to responsible city budgeting, the City of Cleveland was able to maintain
its workforce with no layoffs or pay cuts and keep providing vital services to the
community. | commend Cleveland Water on continuing to provide our residents,
businesses, and visitors with safe and reliable drinking water during such a crucial

and unprecedented time.

Sincerely,

Frank G. Jackson,
Mayor



KEVIN KELLEY
Council President

BRIAN KAZY
Council Member
Utilities Committee Chair

ROBERT L. DAVIS
Director of Public Utilities

ALEX MARGEVICIUS
Commissioner of Cleveland Water

From Cleveland City Council

Cleveland Water is a tremendous asset for the city of Cleveland. And while we may take

for granted that when we turn on the faucet clean and safe drinking water will come out,

it shouldn’t be lost on us all the feats of engineering and human accomplishment that go
into making that happen each and every day. This has never more apparent than during the
CQOVID-19 pandemic.

Whether it was repairing main breaks, answering emergency calls, or monitoring the water
treatment process, the employees of Cleveland Water continued to ably perform their jobs
24/7 even with reduced staffing levels. They also continued to serve the community through

virtual education and outreach programs.

COVID-19 reminded us how incredibly important having safe, reliable drinking water is to
the health and wellbeing of our community and how often we take it for granted. Our thanks
to the men and women of the Division of Water for continuing to produce and deliver a great

product to the residents of Cleveland and beyond.

Sincerely,

K. / /4% Qm%

Kevin J. Kelley, Brian Kazy,

Council President Chairman, Public Utilities Committee

From the Director & Commissioner

Like so many businesses and organizations, Cleveland Water had to quickly adapt our
operations to the new landscape of the coronavirus pandemic. This meant continuing to
provide vital services to our community while keeping customers and employees safe.

To keep customers safe, we suspended water service disconnections for non-payment and
restored service to customers who had previously been disconnected. We limited in-person
contact and set up procedures for virtual service. To keep employees safe, we established

safety policies and procedures and provided personal protective gear to field and other on-

site employees. Other employees were transitioned to work from home.

Our top priority has always been the health and safety of our customers who depend on us
to deliver safe, reliable drinking water each and every day. We’re proud that we were able to

continue to do that with no change in quality or service during such a difficult time.

Sincerely,
Robert L. Davis, Alex Margevicius,
Director of Public Utilities Commissioner of Cleveland Water
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A NEW WAY OF DOING BUSINESS

Keeping Customers and Employees Safe While Providing Quality Drinking Water

Service During a Global Pandemic

The coronavirus pandemic has changed the way we live and do business. For Cleveland
Water, that meant quickly adapting our operations in order to continue to provide vital

services to our community while keeping our customers and employees safe.

While this brought new challenges, our top priority remained the same: the health and
safety of our customers. Throughout 2020, we worked hard to deliver safe, quality tap
water to each and every customer despite the circumstances.

One of our first actions was to suspended water service disconnections for non-
payment. Beginning with Mayor Jackson’s Proclamation of Civil Emergency on March
18 and continuing through the end of the year, we didn’t shut off water service for any

customer who was unable to pay their bill.

Additionally, we restored service to any customer who had previously been
disconnected and could make arrangements for reconnection. Between March 13 and
December 1, we restored service to over 2,000 customers.

We also boosted efforts to make customers aware of available financial assistance
resources including coronavirus utility bill relief funds and our existing bill discount
programs. Through our community partners, Cleveland Water customers received over
$400,000 in state and federal bill assistance. And to help customers manage account
balances, we implemented flexible, zero-down payment plans.

In addition to addressing the needs of our customers, it was crucial that we supported
our employees as well. Many of our employees are essential workers and continued to
show up at work day after day during the stay-at-home order.

To protect from exposure to and minimize the spread of the virus, we established
various safety policies and procedures for employees. This includes daily temperature
checks, installing plexiglass barriers, relocating workspaces, implementing one-way
traffic inside buildings, electro-static sprayers, regular disinfection at all DPU facilities,

social distancing protocols, and mandatory mask wearing.

For in-field and on-site employees, in addition to the procedures above, we also
implemented staggered schedules and provided personal protective equipment (PPE).
Our IT team worked diligently to set up on-site and work-from-home employees with
the ability to virtually connect with customers and one another.
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Despite these imperfect circumstances, our employees were still able to provide

quality service and reach operational goals.

Our Plant Operations team maintained high water quality standards while
simultaneously making staffing accommodations to ensure employee safety. We
were in constant communication with Ohio EPA and other Ohio water systems
on how best to address the challenges of providing a safe environment for

plant employees while also maintaining consistent operations. As a result, we
maintained our record of receiving no Ohio EPA treatment violations. Additionally,
our Engineering team kept our Capital Improvement Program on track, spending
$70 million and awarding $15 million in Suburban Water Main Replacement

Program funds.

Although we closed our Customer Service Lobby out of an abundance of caution,
our Customer Service team found ways to serve customers via email and drop
box. We also encouraged customers to sign up for online accounts for services
such as bill payment and general account information in order to avoid longer
call wait times. Even so, we were still able to issue timely and accurate bills with
99.8% of bills sent on time and 99.3% of automated meter reading bills based on

actual reads.

We also found ways to continue important education and outreach programs. We
made our Let’s Talk Walk and H20 Kids educational speaker programs available
virtually. We moved our STEM education program, Cleveland STEP, online as well.
We were also able to graduate nine students from our second Apprenticeship
Program class and complete an abbreviated Youth Opportunities Unlimited (YOU)

summer employment program.

Throughout 2020, Cleveland Water was committed to maintaining reliable drinking
water service while also doing our part to limit the spread of coronavirus. As we
enter a second year of the pandemic, we will continue to adapt operations and
implement lessons learned in order to continue to deliver a quality product and

improved service.
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2020 CLEVELAND WATER SERVICE AREA

At Cleveland Water, we are proud to provide water to over 80 communities throughout
Northeast Ohio. In terms of water rates, we divide our service area into four zones. These
zones are determined by your distance and elevation from the lake. The farther you are
from the lake, the higher your water rates will be because it costs more to pump water to
your home. Use the map below to see where your home, business or community falls in

our service area and rate zones.

Direct Service

Bay Village Independence Sagamore Hills Township
Beachwood Linndale Seven Hills

Bedford Heights Lyndhurst Shaker Heights
Bentleyville Macedonia Solon

Boston Heights Maple Heights South Euclid

Bratenahl Mayfield Strongsville

Brecksville Mayfield Heights Twinsburg

Broadview Heights Middleburg Heights Twinsburg Township

Hunting Valley

Russell Township

Brooklyn Moreland Hills University Heights
Brooklyn Heights Newburgh Heights Valley View

Brook Park Northfield Walton Hills
Brunswick Northfield Center Town- Warrensville Heights
Brunswick Hills ship Westlake

Township North Olmsted Woodmere

Chester Township North Randall Master Meter
Cleveland North Royalton Bedford

Cleveland Heights Oakwood Chagrin Falls
Cuyahoga Heights Olmsted Falls Lakewood

East Cleveland Olmsted Township Geauga County
Euclid Orange Emergency Standby
Fairview Park Parma Berea

Garfield Heights Parma Heights Hudson

Gates Mills Pepper Pike Lake County
Glenwillow Reminderville Medina County
Highland Heights Richfield Village Portage County
Highland Hills Richfield Township

Hinckley Township Richmond Heights

Hudson Rocky River
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SUMMARY OF HISTORICAL REVENUES, EXPENSES AND DEBT

Year ended December 31 (Dollars in thousands)

2016 2017 2018 2019 2020

Operating Revenues $310,107  $301,453  $306,150  $320,155  $327,261
Non - Operating Revenues 1,775 4,518 9,146 2,888 3,055
Total Revenues 311,882 305,971 315,296 323,043 330,316
Operations Expenses 99,902 120,860 127,859 142,497 124,524
Maintenance Expenses 62,716 64,507 70,042 74,855 65,340
Total Operating Expenses (Exclusive of depreciation) 162,618 185,367 197,901 217,352 189,864
Net Revenues 149,264 120,604 117,395 105,691 140,452
Debt Service on Outstanding Bonds $59,820 45,365 47,591 42,633 32,568
Balance Available after Payment of Debt Service 89,444 75,239 69,804 63,058 107,884
Coverage of Debt Service on Outstanding Bonds by Net Revenue 2.50 2.66 2.47 2.48 4.31
BREAKDOWN OF REVENUE FOR 2020
Billed Sales - Direct Service Suburbs 55% Personnel 25%
Billed Sales - Cleveland 17% Utilities 10%
Billed Sales - Master Meter 3% Contractual Services 5%
Other Revenue 16% Materials & Supplies 6%
Service Fees 9% Maintenance 10%
Total 100% Claims, Refunds, Other 2%

Interdepartmental Service Charges 4%

Interfund Subsidies 0%

Capital Expense 19%

Debt Payments 19%

Total 100%



CONDENSED STATEMENT OF NET POSITION

Year ended December 31 (Dollars in thousands)

2016 2017* 2018 2019 2020

Assets
Capital Assets, Net $1,701,684  $1,709,310  $1,699,295  $1,714,641 $1,728,408
Restricted Assets 94,761 67,522 67,506 61,153 34,945
Current Assets 450,138 485,198 489,057 483,369 489,798
Total Assets 2,246,583 2,262,030 2,255,858 2,259,163 2,253,151
Deferred Outflows 64,724 69,832 51,730 60,163 46,027
Net Position
Net Investment in Capital Assets 986,294 1,051,909 1,090,009 1,154,482 1,228,048
Restricted for Capital Projects 46 1 1 1 68
Restricted for Debt Service 86,736 63,904 63,757 57,321 31,078
Unrestricted 370,105 391,547 347,085 316,793 309,456
Total Net Position 1,443,181 1,507,361 1,500,852 1,528,597 1,568,650
Liabilities
Long-Term Liabilities 766,152 729,581 695,924 705,321 631,537
Current Liabilities 85,786 81,378 84,097 83,533 72,307
Total Liabilities 851,938 810,959 780,021 788,854 703,844
Deferred Inflows 16,188 13,542 26,715 1,875 26,684
Total Water Sales (dollars in thousands) $279,695  $300,386  $278,794  $286,429  $300,670
Total Metered Accounts 416,447 430,834 428,778 431,784 432,420
Total Annual Water Production (million gallons) 74,254 71,855 75,518 70,695 71,918
Average Daily Water Production (million gallons per day) 203 196 207 194 197
Maximum Daily Water Production (million gallons per day) 256 235 261 257 269
Annual Metered Consumption (1,000 MCFt) 6,143 6,221 5,853 5,676 5,561
Number of Employees 874 919 987 1,006 1,023
**MCF equals one thousand cubic feet of water
COLLECTION PERFORMANCE INFORMATION
(Dollars in thousands)

2016 2017* 2018 2019 2020
Customer Billings $293,793  $307,112  $287,027  $294,722  $307,444
Account Collections 282,195 295,100 272,584 283,912 287,016
Accounts Receivable Balance at year end, net 44,573 40,704 40,163 34,202 43,959
Average Daily Billings 805 841 786 808 842
Account Receivable Outstanding over 90 days at Year End 21,637 19,488 20,483 17,397 19,462
Accounts Receivable Turnover (times) 6.6 75 7.2 8.6 7.0
*The transition to monthly billing during the 1st Quarter 2017 caused a one-time increase in customer billings.
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MONTHLY WATER RATE SCHEDULE FOR DIRECT SERVICE ACCOUNTS

Fixed Charge ‘ 2016* 2017 2018 2019 2020
5/8"to 1" $27.00 $9.00 $9.00 $9.00 $9.20
1-1/2"t0 2" 53.00 17.65 17.65 17.65 18.05
3"to 4" 180.00 50.00 60.00 60.00 61.35
6" 320.00 106.65 106.65 106.65 109.05
8" 480.00 160.00 160.00 160.00 163.55
10" 610.00 203.35 203.35 203.35 207.85
12" 730.00 243.35 243.35 243.35 248.75
Homestead (all meter sizes) 17.00 5.65 5.65 5.65 5.80
Water Consumption Charges (expressed in dollars per MCF) 2016* 2017 2018 2019 2020
0to .2 MCF $19.26 $19.26 $19.26 $20.57 $21.85
City of Cleveland
Additional MCFs 32.74 32.74 32.74 34.97 37.14
Homestead All MCFs 12.52 12.52 12.52 13.37 14.20
Low and 1st High 0to .2 MCF 25.04 25.04 25.04 26.74 28.41
Service Suburbs Additional MCFs 42,56 42,56 42,56 4545 48.28
Homestead All MCFs 16.27 16.27 16.27 17.38 18.46
2nd High 0to .2 MCF 30.82 30.82 30.82 32.92 34.96
Service Suburbs Additional MCFs 52.39 52.39 52.39 55.95 59.44
Homestead All MCFs 20.03 20.03 20.03 21.39 22.72
3rd High 0to .2 MCF 35.63 35.63 35.63 38.05 40.42
Service Suburbs Additional MCFs 60.57 60.57 60.57 64.69 68.72
Homestead All MCFs 23.16 23.16 23.16 24.74 26.27

MONTHLY MASTER METER WATER RATE SCHEDULE

Water Consumption Charges by Community (expressed in dollars per MCF) 2016* 2017 2018 2019 2020

Bedford $33.35 $33.35 $33.35 $35.05 $36.69
Chagrin Falls 38.56 38.56 38.56 40.53 42.42
Cleveland Heights 33.35 33.35 33.35 35.05 36.69
Lakewood 27.10 27.10 27.10 28.48 29.81

Geauga County 38.72 38.72 38.72 40.69 42.60

EMERGENCY STAND-BY WATER RATE SCHEDULE

Water Consumption Charges by Community (expressed in dollars per MCF) 2016* 2017 2018 2019 2020
Berea $39.44 $39.44 $39.44 $39.44 $39.44
Lake County 38.36 38.36 38.36 38.36 38.36
North Ridgeville 31.41 31.41 31.41 31.41 31.41
Medina County 4572 4572 4572 4572 4572
Hudson 45.72 45.72 45.72 45.72 45.72
Portage County 45.72 45.72 45.72 45.72 45.72

1 MCF = 1,000 cubic feet = 7,480 gallons
All rates effective January 1 of each year.
*Rates based on quarterly billing
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City of Cleveland

Frank G. Jackson Mayor

Sharon Dumas Acting Chief of Staff
Darnell Brown Chief Operating Officer

Valarie J. McCall Chief of Government &
International Affairs

Monyka S. Price Chief of Education
Natoya J. Walker Minor Chief of Public Affairs

Edward W. Rybka Chief of Regional
Development

Jason Wood Chief of Sustainability

Cleveland City Council
Kevin J. Kelley President of Council
Patricia J. Britt Clerk of Council
Joseph T. Jones Ward 1

Kevin L. Bishop Ward 2

Kerry McCormack Ward 3
Kenneth L. Johnson Ward 4
Phyllis E. Cleveland Ward 5
Blaine A. Griffin Ward 6
Basheer S. Jones Ward 7
Michael D. Polensek Ward 8
Kevin Conwell Ward 9
Anthony T. Hairston Ward 10
Brian Mooney Ward 11
Anthony Brancatelli Ward 12
Jasmin Santana Ward 14

Matthew Zone Ward 15

Brian Kazy Ward 16
Charles Slife Ward 17

Department of Public Utilities

Robert L. Davis Director

Martin J. Keane Assistant Director

Margreat Jackson Interim Chief of Public Affairs
Frank Badalamenti Chief Financial Officer
Hernando Harge Chief of Human Resources
Mark Lasic Chief Information Officer

Christopher Warren Chief Safety Officer

Cleveland Water

Alex Margevicius Commissioner of Water
Kim Thompson Chief of Water Distribution
Maggie Rodgers Manager of Plant Operations

Jose Hernandez Manager of Engineering
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Cleveland Water
1201 Lakeside Avenue e Cleveland, Ohio 44114
clevelandwater.com
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